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M&A Operational Excellence - It’s About Time (and Money)!

Average Value Capture Pipeline Capacity & Speed ROI on M&A Ops Maturity

70% Missed Value 25% Slower Cycles 200-400% ROI on
50% Less Capacity Capability Investment

Why are we ighoring and underfunding one of the biggest drivers for performance?

Over 70% of deals miss targeted value, M&A leaders resoundingly agree that repeatable
frameworks and training are a prudent remedy, and research studies continue to validate the
huge impact this has on deal outcomes.

Yet it remains too easy to deprioritize or delay up-leveling internal M&A operations!

Research studies highlight teams with mature M&A processes achieve higher volume and
success rates compared to peers with fragmented immature operations.

Investments in M&A capability-building generate up to 400% ROI over 5 years.

Introducing Tiger Team M&A's
L Solution Catalogue

Fundamentals

o ® M&A Lifecycle Bootcamp
® Deal Sponsor Bootcamp

® M&A Function Training

Baseline & Strategy

60
M&A Framework Baseline

M&A Operating Model
M&A Northstar Workshop

40 Integration Readiness Assessment
Targeted Solutioning
® M&A Deal Blocker Assessment

20 ® Value Capture Troubleshooting
® Interim Solution Library
Capability Scaling

O

e M&A Playbook
® M&A-to-Standard Planning Bridge

Volume (Avg# Deal Cycle  Deal Success Value Capture
Supported/Yr)  Speed (vs (% Milestone (% of Targeted)
standard) ~ Completion) ® Integration Readiness Benchmarking

B Immature M&A Ops Mature M&A Ops o Governance & Enablement Platform

If you’re a serial acquirer, why wait?
Let’s up-level your readiness for repeatable success! @ Tiger Team N&A



